
Music Chairperson

Purpose:

The Music Chair is an elected position of the Board and is responsible for providing trained music leaders for every Walk and Candlelight, maintaining music equipment at King’s Retreat and maintaining music legal records for CCLI.
Prerequisites:

· A member of the North Georgia Walk to Emmaus Community

· An active member of his/her church

· An active participant in a Reunion Group
· An experienced music servant on North Georgia Emmaus walks

· Previous service on the Music Committee, a sub-committee of the Co-Board; OR has served as Head Music at least two times in the past two years.  
Responsibilities:
· Conduct music training twice a year prior to the walk season

· Train the music servant on their role in team meetings.
· Review the weekend schedule and the role of the music servant on the weekend.
· Train the music servant on the responsibilities of serving at a Candlelight service or a Gathering.
· Familiarize the music servant with the music equipment that is stored at King’s Retreat.
· Train the music servant on the use of the projection equipment in the conference room when using laptop computers and powerpoints on walk weekends.
· Instruct the music servant how to record songs used during all team meetings and on the weekends for our CCL license.
· Maintain music training manuals.
· Maintain a database of interested music servants, trained music servants and their various music gifts.
· Maintain the music training information for individuals on the MM Database.
· Identify qualified music servants for Team Selection and the Lay Directors each season ensuring the mix of experienced and new music servants, and ensuring new Head Music servants are being considered.
· Review the responsibilities of the music servant with the Lay Director when needed.
· Once music servants are chosen, and before each weekend, call or email each music leader and address any needs, changes, or questions about procedures.
· Coordinate with Lay Directors on their choice of Candlelight musicians; secure community musicians for Candlelight; and review the Candlelight service procedures, when needed, with these music servants. 
· Receive the music inventory from the Board Rep at the completion of each walk and keep a record of the songs used for that walk for our CCL license.

· Maintain a form that each group who uses King’s Retreat will use to check music equipment in and out, and record any equipment that is missing, needs repair, or needs to be replaced.  Receive this inventory from the Board Rep at the completion of each walk weekend and coordinate any necessary repairs.
· Lead the Music Committee, a sub-committee of the NGWTE Co-Board.
· Attend monthly Board Meetings the first Tuesday of each month.
· File a monthly committee report on the NGWTE Board site the weekend prior to the scheduled meeting.
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