NGWTE Board Rep Weekend Report

Board Rep:                                                                                 Walk# 

Robin Still







    Women’s Walk #220
Please consider these questions from the timeline perspective between the moment you were asked to be a Board Rep (BR) until closing ceremony ended on Sunday evening.  

Please review the Lay Director’s report prior to filling out the Board Rep report to ensure that all points are fully addressed.
1) Based on your own past team experience, did you feel that you were prepared to represent the Co-Board? Based on my past experience, yes I felt I was prepared to represent the co-board.  


2) What service requirements would you suggest imposing on community members to be considered for the BR position? Requirements that I would suggest would be to have served recently in some capacity prior to being considered for the BR position.  For example, if you have not served in 5+ years, you may want to come back to serve so as you are familiar with changes, etc. that have been made.





3) If you were charged with the task of designing a new WTE, what changes would you recommend to the structure of the team staff?  First, I can’t imagine designing a new WTE….we have such a well-oiled machine that I can’t imagine it running much smoother.





4) What situations confronted you for which you felt ill-prepared? 

Laity: This team had a kitchen team member that had to leave in the wee hours of Thursday night into Friday morning due to an emergency at her home.  Had a conference room ATL that asked and ended up leaving on Sunday at lunch due to a funeral (not an immediate family member).  She also took a kitchen team member with her as they rode together. Thereby leaving kitchen short as cleanup began. The Inside Coordinator took over the ATL seat at the table for the remainder of the weekend.  

Some team members seemed to have difficulty “swimming in their own lanes”.  Just would continue to emphasize this in team training.     
Pilgrims: I was not prepared for 4 smokers on the weekend.  I am not a smoker and we typically don’t have many smokers on the weekend.  I was not prepared on how to handle them in respect to candlelight.  They were very insistent on getting their smoke/vape break and had a hard time understanding they couldn’t have a break outside when I knew that the community was arriving, etc. for candlelight.
Community: none
Board: Only a slight hiccup in that I was not aware of a pilgrim not coming until after I called her directly.  Not sure where that falls on concern.  
Trustees: Perhaps leave some directions to go with the printer in the Shepherd’s Staff room…which way name tag templates should go when printing (  I feel like I wasted more than I printed trying to figure it out.  
Co-Board/Nashville: none
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5) What would you do differently before the weekend if you knew then what you know now? 
Test runs of downloads and picture are extremely helpful.  I am sometimes a tech challenged individual, I like to test things prior to the actual implementation of said information.
6) Did you feel that you had proper support from the Co-Board? Yes, I am so thankful for the Board Rep training.  I would suggest that it happen a bit earlier than later in the season.  
7) What could the Co-Board do to further assist a BR toward promoting excellence throughout the experience?  Continue the Board Rep training…attend each season as new things can change and continue to pray.  The training was extremely helpful to me (first time board rep).  



8) Are there any (other) concerns or problems that you would like to note?  There were some struggles within the music team that may have been the result of the head music not being present in the conference room for several years.  Not aware if she attended music training (might need to check this).  Should we be concerned about servants using “You Tube” videos as their primary music source on talks?  Some videos have advertisements prior to their start and also does it distract the pilgrims from “listening” and “meditating” on/to the words of a song instead of “watching” the words?  

On this particular weekend, we had 3 pilgrims from a recovery center attending.  In sending out the 


Pastor letters, we had no church (and thereby no pastor) to send their letters.  One of the pilgrims did 


not seem to want to be there (she seemed very young) and told me that she was made to come. I,


myself question, was this weekend really the best place for them to be?
9) If not highlighted above, are there any (other) comments you would like to make about things that went especially well?  Sherri Phillips and Melissa Gunderson, AHK, went above and beyond when the head kitchen became ill.  They took the lead and things went seamlessly.  When the HK was able to return to her duties, they stepped back into their rolls without a question.  Chapel team was amazing and the new lighting is wonderful.   








10) Upon review of the Lay Director and your own report please list the items that you believe require attention or action by the board? Although Danielle doesn’t mention it, the 3-day schedule has some discrepancies on timing.  There are places within the schedule that have 3 people doing the same thing or unclear on who is in charge of doing something/task.  At one time, it indicates for the outside ALD to do something but that is during the time she was getting prepared to deliver her own talk. Just might want training to revisit the job descriptions, and schedule review.  


Separate reports to various chairs: (do not include these on this report)

***Please give a report to the Music Chair regarding the music servants on this walk.  Suitability, strengths, weaknesses, more training needed?


***Please give a report to the Spiritual Chair(s) regarding the Spiritual Servants on this walk.  Any issues or opportunities for improvement?  1st or 2nd time Spiritual Director serving that you feel would make an excellent HSD?


***Please give a report to the Team Selection Chair regarding any team members you would recommend for leadership positions or any information that they would need to know about team members for placing them on future walks.  Also give recommendations for which pilgrims would be great team members.  
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