Lay Director:      Danielle Neal          


Walk #: 220
Please consider these questions from the timeline perspective between the moment you received the invitation to be a Lay Director (LD) until closing ceremony ended on Sunday evening.

1.
Based on your own past team experience, did you feel that you were prepared to lead the team? YES. I received excellent preparation and support. 
2.
What service requirements would you suggest imposing on community members to be considered for the LD position?  To serve in an outside area the season prior to the walk, to be more aware of the weekend’s support teams. 
3.
If you were charged with the task of designing a new WTE, what changes would you recommend to the structure of the team staff?    I think it works very well. Christ walks with us. 
4.
What situations confronted you for which you felt ill-prepared? 

Laity: ??
Clergy:  I would have like to have better understood the clergy roles and responsibilities. We had many first time clergy who asked questions I was unsure how to answer.  
Pilgrims: How tender I would feel toward these ladies. Was not really prepared for smokers. (But my ALDs were gracious and handled this well, I thought.) 
Community:  Writing the letter to the community. 
Board:  The board was very supportive.
Trustees: It would have been good to have a date for the facilities training before we started our meetings. It would have been easier to schedule around a known meeting than schedule in a speaker. 
Co-Board/Nashville:  ???
5.
What would you do differently before the weekend if you knew then what you know now? Write my agape notes sooner. Time crept up on me. Be aware of other walks happening the same time across the country and world as Walk 220, so I could be praying for my fellow lay directors.
6.
Did you feel that you had proper support from the Board? Yes. My Board Rep rocked! Even though positions changed midway into my training, the changeover went smoothly and I felt supported all along. 
7.
Names withheld, please, did you receive sufficient materials within the proper timeframe for effectively building the team and leading the weekend? Yes! WOW!
8.
What could the board do to further assist a LD toward promoting excellence throughout the experience?  I LOVE the ALD training, and appreciate the opportunity to attend and to learn from that as well. I think the upcoming LD’s who have received this training will be especially well prepared. 
9.
Are there any (other) concerns or problems that you would like to note? 
It would be helpful if there is a suggestions for treating smokers/vapers with grace, and best practices. That would be helpful. (One suggestion given to me after the weekend was to have the smokers in the conference room use the chapel door area so that on Saturday night, they can be given a break and it is a natural place to have their break.)

I am concerned that there were only 4 spiritual directors. The ones I had were excellent and covered the conference room well. 2 of them had to leave early. One was planned; one was not. My HSD went to me for names of SD’s. Is there not a list of prospective SD’s like there is for lay servants? If there is not, then there should be. I know that she worked very hard trying to find another SD and it didn’t work out. I did look at the clergy list on the database and it is woefully out of date. I am not sure how prepared they felt. The SD who did the community candlelight had never been to a candlelight other than her own, so was ill prepared to lead communion. I talked her through the service, and she received help from a retired clergy church member. She really needed more training. I am not sure who should do that. 
It would be great if sponsors knew to make agape from their church, with the church’s name on it. While I did communicate with some sponsors, it would be a great thing to have someone assigned to each weekend to reach out to sponsors to do some handholding and let them know the sponsor responsibilities.  (letters, agape, oven agape, etc.) I know it is sent in a document. I also know that in general, people don’t read things. 

Speaking of agape, it says on the 3 day schedule on Sunday at lunch  for kitchen to put out the leftover agape. I vehemently disagree with this, and think it should be removed. I think that this takes away the mystery/surprise of the agape. Leftovers should be returned to sponsors to use on other walks or given to Face to Face. Those generally have fewer participants and they can use the extras to shower those participants with agape love. 

It would be very helpful if bed rails could be added to the upper bunks. 

10.
If not highlighted above, are there any (other) comments you would like to make about things that went especially well?  

I am overwhelmed by the team that GOD put together. It was very different from my original list…substantially so! They were kind and loving and if there was any drama, I did not know about it…the conference room was shielded from it. 

My Board Rep did an incredibly kind thing for me that was done for her. She set up a writing area in the NGWTE closet during the long break on Saturday so that I could write the LD’s letter to the community. That was very appreciated and necessary. 30 minutes of the break had passed before I was able to go in and write because people were asking questions and getting input. I would suggest adding this to the Board Rep duties (or to someone who won’t spill the beans about it!) and suggest that the LD head there right when the break starts. Writing the letter was the only thing I really dreaded about the weekend. (
My Team Selection liaison was fantastic. She went above and beyond with creative ideas of people to fill the challenging positions that dropped, and was extremely kind and patient after the death of my father in the middle of the process. 

One thing that I have learned happened on the weekend that was very powerful. Walk 220 was under attack. Several people experienced nausea and vomiting on Saturday. Our precious outside support team surrounded the building with prayer and prayed a hedge of protection around the building. Other dear servants prayed at each outside door, and were at the chapel door during dying moments, which was a powerful, cleansing time. That attack was thwarted. I am in awe and am praising God for the faithfulness of His spiritually sensitive servants!

I praise God for His marvelous grace and the opportunity to serve Him as Lay Director of  Women’s Walk 220. 

11.
Please submit names of any team members or pilgrims that exhibited an excitement for the Lord, and a servant spirit to Team Selection Chairs for the Board.  This is a great way to be sure those who would make wonderful team members get “in the loop”.  On occasion there might be concerns about a team member or pilgrim where serving an Emmaus weekend is concerned.  Please prayerfully submit that information to your Team Selection Representative as well.  PLEASE DO NOT SEND AS A PART OF THIS REPORT, OR DISCUSS THIS WITH ANYONE BUT TEAM SELECTION.  It is not our intention or desire to judge anyone’s heart or relationship with the Lord.  Our only concern is how any person might serve with fellow team members as an area member or in a leadership position.

I will send these names – I have a nice long list of excellent servants of God – to team selection separately. Thank you!!

Thank you for your honest feedback on this report.  We are all part of the Body of Christ, and any encouragement or suggestions are truly appreciated!!

