
NGWTE Agape Team Breakout Sessions

Below is an example of how you could cover the suggested training topics given a team meeting schedule with 6 meetings.

If number of team meetings varies (depending on weeknight and Saturday meetings), adjust these items accordingly. 

Before Team Meetings Start 
· Review NGWTE 3-Day Schedule and Job Description.

Week 1 of Team Meetings: No Breakout Session

Week 2 of Team Meetings:  1st Agape Breakout
· Welcome other Agape Assistants, spend time getting to know each other… bring Servant’s Heart: Serve God, each other, & pilgrims.
· Summarize 3-day schedule, Agape responsibilities, and weekend events. 
· Review Job description.
· Review weekend Bible verse.
· Have fun…be safe. 

Week 3 of Team Meetings: 2nd Agape Breakout
· Review Speaker Schedule (from Resource page).
· Discuss when/where speakers will read pre-talk letters
· Discuss who will set up area and deliver pre-talk letters 
· Sign up/volunteer to pray.
· Make agape!

Week 4 of Team Meetings: 3rd Agape Breakout
· Determine who will print mail slot labels for cubbies.
· Gather General Agape letters.
· Make agape.

Week 5 of Team Meetings: 4th Agape Breakout
· Discuss arrival/departure times at King’s Retreat.
· Discuss status/distribution of leftover agape at end of weekend.
· Make agape

Week 6 of Team Meetings – Usually there is no time for a Breakout.
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