NGWTE — August 2023 Board Meeting (8/1/23)

Men’s Team Selection Report — Submitted by Andy Burt

Fall 2023 Walks
e M203 - Jim Hensley (West) — October 12-15.
o Rescheduled from Fall 2022.
o Meetings will be held at Cumming FUMC on Thursday evenings beginning Sept 7.
o 4 team meetings plus 3-Day Walk-Through Meeting. Focus meetings will be
reestablishing team bond and conducting preview talks as needed.
o Team Re-Recruitment has gone well, although a lot of calls to fill team
o All Leadership, Conference Room and Section Head roles are confirmed.
o Estimated 10 servant roles open (8 Kitchen, 1 Housing, 1 Asst. Spiritual)
e M207 - John “Hotch” Hotchkiss (East) — Oct 26-29.
o Meetings will be held at The Fountain UMC (Sugarloaf) on Tuesday nights beginning
with Leadership Orientation on August, 8%
o Team recruitment has gone well. 70 servant roles filled.

Other Considerations
e LDs for Spring 2024 have been selected. First LD training session will be in August 14,
e These LDs will be announced to the Board and the Community in September



